
                                                               

DAY ONE | 15 MARCH 2023  

10:15 CONFERENCE OPENING – REMARKS FROM THE CONFERENCE CHAIR 

Sally Laugesen, Associate Director - Organisational Development and Workforce Strategy, Sydney Children's 

Hospitals Network 

10:25 The Missing Link: The Need for Our Strengthening Medicare Taskforce Report to Address Our Burgeoning 
Workforce Crisis  

The Honourable Senator Anne Ruston, Shadow Minister for Health, and Aged Care 

10:40 Unpacking The Practical Challenges with Bringing The 10 Year National Medical Workforce Strategy to Life 

A/Prof Susan Wearne, Senior Medical Adviser, Health Workforce Division, Australian Department of Health & 
Aged Care 

11:10 Think Tank: Getting Creative – The Role of Alternate Workforces, Data & New Care Models in Solving Our 

Workforce Planning Challenges 

Expert Thinkers: 

Cindy Bell, Director of Nursing - Workforce Planning, Metro North Health 

Todd Hunt, Manager Workforce Planning, NSW Ministry of Health 

Mary Chiarella, Professor Emerita, Susan Wakil School of Nursing and Midwifery, The University of Sydney 

12:10  NETWORKING BREAK  

12:40 Think-Tank: Elevating Retention, Employee Experience and New Ways of Working in Healthcare  

Panellists: 

Georges Khoury, Senior Director, People & Performance, Mater 

Sally Laugesen, Associate Director - Organisational Development and Workforce Strategy, Sydney Children's 

Hospitals Network 

Dr. Kean Kuan, Director of Medical Services, Northern Health 

Paula Williscroft, Director of People & Culture, North Sydney LHD 

13:40 MDOK: How Australia’s first Wellbeing Centre’s Is Operationalizing a Data-Driven Approach to Its Wellbeing 

Program to Improve Impact Across 15,000+ Staff 

Bethan Richards, Chief Medical Wellness Officer, Sydney LHD 



14:10 How Monash Health Has Reduced Vacancy Rates, Improved Staff Retention and Developed a Sustainable 3000+ 

Strong Medical Workforce Through the Pandemic  

Dr. Jason Goh, Director Medical Services| Monash Doctors Workforce, Monash Health 

14:40 How We Can Bring Agility to Staff Education to Address Skill Shortages and Meet the Dynamic Capability Needs 

of Our Health System 

Annette Solman, Chief Executive Officer, Health Education and Training Institute 

Gail Forrest, Associate Director Clinical Education Strategy, Research and Evaluation, Health Education and 

Training Institute 

15:10 Closing Keynote: Re-imaging Workforce Culture to Empower a New Era of Leaders and Workers 

Helen Emmerson, A/Director of People & Culture, Justice & Forensic Mental Health Network 

15:40 CONFERENCE CLOSING – REMARKS FROM THE CONFERENCE CHAIR 

Sally Laugesen, Associate Director - Organisational Development and Workforce Strategy, Sydney Children's 
Hospitals Network 

 
 


